[image: image1.jpg]





The Georgia Youth Summit is designed to create an awareness of state/local issues, to enhance youth-adult partnerships on the local level, and to equip youth to become active locally in the betterment of their community. 

	The Georgia Youth Summit Process

	1. Pre-Summit work – Research issues and community assets.
2. During the Summit – Attend workshops, work with other county teams and resource specialists, identify issue & develop plan of action.

3. After the Summit – Return home and get to work. Apply for mini-grants.




To ensure the richest program experience, each county team is expected to complete this pre-session preparation. The preparation materials provide you with an opportunity to analyze your community and see beyond your own personal perspective. Pieces of the material will be used throughout the session, so plan to bring your findings with you. If you have any questions please do not hesitate to ask.
In preparation for the Georgia Youth Summit, as a county team, please complete the following assignments (complete instructions for each assignment are given within that section of this document):
· County Poster Board – (One per County) 
Please bring your own floor easel for displaying your poster.

· County Profile: (One copy per Participant)
· Demographic Information

· County Issues

· County Assets

· Governmental Agencies & Service Providers
· Other Community Partners – Youth Development Organizations, Service Clubs, Non-profit organizations, etc…

The preparation and study assignments are intended to be done with the assistance of local resource persons. Engage in conversations with community members in order to broaden the perspective. Use the word “community” very loosely; think about the county as a whole, the communities within the county, and how the county works across county lines.
The primary goal of the pre-conference work assignments is to familiarize the county team with the issues facing their counties and the agencies, organizations and assets for community improvement that already exist so that they can identify ways to connect with existing projects or start new ones.  

County teams At the Georgia Youth Summit, county teams will work with other county teams and resource specialists to identify one issue and develop their plan of action.

If you have any questions, please do not hesitate to contact:

Jeff Buckley, Youth Summit Coordinator - jbuckley@uga.edu, 706-542-4444
County Poster Board

Poster boards should present or summarize highlights from the County Profile. 

You will want to complete the County Profile described below before starting your poster.
Posters will provide everyone in the program with some base information of how the counties differ as well as are similar. As we move though the conference discussing issues, this understanding will enrich the discussion and allow participants to assist each other in processing information and strengthening their team’s project.
Guidelines for the Poster:

· Use one piece of poster board sized 22” x 28”. It may be white or colored.

· The poster board can be as plain or dressed up as you like.

· The content should include four sections (see diagram below):

· County Name

· County Profile: chose highlights from the county profile assignment to describe who lives there (demographics), where it’s located, topography, general industry, etc.
· Key Issues and Challenges: in addition to the one issue you chose for your project issue, what are the other top strengths and issues for the county
· Community Assets: briefly describe or chart the government agencies, not for profit organizations, existing programs and community strengths that will help you address community issues.





County Profile
Objective: to increase Youth Summit participants’ awareness of the issues, organizations, programs and other factors that shape their community.

We recommend that county teams explore a variety of resources in order to gather this information. 

Every team member should have their own copy of the County Profile when they attend the Summit.
You may type or write on the following pages, or develop your own format as long as it follows the following structure: 


Demographic Information

· Community Issues

· Community Assets

· Governmental Structure & Agencies

· Other Community Partners – Youth Development Organizations, Service Clubs, Non-profit organizations, etc…
Web Resources 
We’ve provided some tips (in parentheses) for navigating these sites, but please feel free to explore beyond the suggested pages.

Find your county’s website:
http://www.cviog.uga.edu/Projects/gainfo/welcome.htm (Select Counties on the left. Find your county’s website & look at County Profile as well as other useful information.)
www.georgiastats.uga.edu/ - (Select the demographics profile or use the county-by-county analysis.)
www.georgia.gov – (Select Regions, Counties & Cities, identify your Service Delivery Region. Explore the list of Agencies and link them with your local issues.)
www.dca.state.ga.us/snapshots - (Select and view the profile for your county.)

http://www.georgiaencyclopedia.com – (Select Cities and Towns.)
www.new-georgia.org – (Research task force recommendations related to issues in your county.)
www.georgiaemc.com – (Research economic development initiatives and other programs.)
www.georgia.gov – (Select Regions, Counties & Cities, identify your region.)
http://gafcp.org/kidscount/index.html - (Contact your Family Connections Partnership office for information on service providers and existing programs.)
http://www.melissadata.com/lookups/np.asp - (Look up non-profit organizations in your zip code.)

Interview Community Members
Consider interviewing public officials, community leaders and average citizens, including other youth, as you gather information for your county profile. 
As you explore your local government’s structure and service delivery process, you will want to research the roles and responsibilities of the following people in your community. This will also provide valuable information on the issues and challenges facing your community.

You may want to call and schedule an appointment. Be sure to tell them that you are part of the Georgia Youth Summit, which is sponsored by the Georgia Rural Development Council, and explain to them what you’re goals are.
County Profile

Demographic Information

1. Describe the socioeconomic makeup of the county.

(ie: Household Income, % Living Below Poverty Level, Per Capita Income)

2. Outline the age breakdown of the population in the county.

(ie: Total 2000 Census, % Change, 2010 Projection, % Age 65+)

3. Outline the race/ethnicity breakdown of the population in the county.

(ie: Total 2000 Census, % Black, % White, % Other, % Hispanic/Latino)

4. Note any other statistics or descriptors you find interesting for the county.

(ie: Review the profile statistics under the following categories Crime, Education, Health, Housing, Transportation, Vital Stats)

County Profile

Community Issues


1. Assess Your Community Needs: Involve members of the community to determine the needs. Conduct interviews with community leaders and residents, conduct surveys of groups within the county, conduct focus groups to gain more in-depth information about an issue.

2. Identify Stakeholders in the Issue: Determine a) who/what is affected by each issue; b) who/what causes the issue; and c) who are potential community partners to help you address this issue.


3. Research regional, statewide and national issues as well, and how they impact your local community. 

4. Organize the issues you have identified into the following categories: 

· Economic Development

· Education

· Health

· Safety

County Profile

Community Assets
· Governmental Agencies
· Service Providers

· Community Partners: Non-profit organizations, youth development organizations, etc…

Community Assets include, but are not limited to the entities listed above. 

Using the websites listed above go through the following steps to get an idea of the people and organizations that are already working to address issues in your local community.
1. Visit your county website

· Identify local government officials, elected and appointed.

· Identify specific departments and agencies and the services they provide.

· Find out when community meetings are held and how to prepare for them.

· Visit your county website for information on 

2. Evaluate and discuss the following list of local leaders and agencies and their roles and responsibilities. As a team, identify those who would be the most helpful as you research issues and prepare to take action.
· City Commissioners/Council
· County Commissioners
· County Administrator
· Department Heads
· Local Development Authority
· School Superintendents/Headmasters
· Georgia Rural Development Council Members

· Chambers of Commerce
· City Mayors
· City Managers
· State Senators
· State Representatives
· U.S. Senators
· U.S. Representatives
· Department of Community Affairs
· Department of Human Resources
· Department of Economic Development
3. Identify other organizations in your community. As a team, discuss and identify those who would be the most helpful as you research issues and prepare to take action.
· Youth Development Organizations (Boys and Girls Club, Y-Club, 4-H, student organizations)
· Non-Profit Organizations
· Service Organizations (Rotary, Lions, Kiwanis, etc…)

· Health Care Providers

· Chambers of Commerce
4. Contact the above people and/or organizations for information and/or interviews.

County Profile

Community Assets

· Governmental Agencies

· Service Providers

· Community Partners: Non-profit organizations, youth development organizations, etc…

5. Organize the assets and potential collaborators you have identified into the following categories: 

· Economic Development

· Education

· Health

· Safety




County Name





Selections from County Profile





Key Issues and Challenges





Community Assets:�Strengths, Agencies, Programs & Potential Partners
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