2008 Georgia Youth Summit
September 20" — September 22", 2008
Final Schedule

Saturday, September 20™

2:00pm-3:30pm

2:00pm-3:30pm
2:00pm-4:30pm

4:00pm-4:30pm

4:45pm-5:30pm

5:30pm-6:30pm

7:00pm-8:30pm

Registration Georgia EMC Senior Pavilion
Move into Cabins All Cabins
Canteen and Gift Shop Open Gift Shop

County Poster and Delegate Social Hastings

Adult Delegate Meeting Talmadge Auditorium
Overview of Expectations and Schedule

Orientation to Procedures and Policies

Review of night activities, policies and procedures

Cabin Check-List

Regional Meetings See Back Page of Program
Regional Clusters will consist of County Teams from the same region.
Overview of Expectations, Issues and Schedule

Dinner Sutton Dining Hall
*»**Qvernight Chaperone Training Dining Hall — Banquet Room
Kickoff Assembly Talmadge Auditorium

Conference Kickoff
State & Local Issue Presentations

Jerry Griffin — Economic Development — Executive Director, Association of County
Commissioners of Georgia (ACCG)

Ashley B. Hosey — Education — Assistant Principal, Kennesaw Mountain High School

Dr. Robert. S. Galen — Health — Associate Dean and Professor, UGA College of Public Health

Chief Jimmy Williamson — Safety — UGA Chief of Police

8:45pm-9:45pm

9:45pm-10:45pm

11:00pm-11:15pm

12:00am

2008 Georgia Youth Summit

Regional Cluster Meetings Regional Cluster Rooms
Issue Speaker Discussion — Statewide and County Issues

Review of Summit Challenge and County Expectations

Preliminary feedback on County Issue/Project Ideas

Recreation/ Cluster Team Building Senior Pavilion
Concessions/Refreshments

Cabin Meetings All Cabins

Review Schedule

Review Policies and Procedures

Lights Out All Cabins
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Sunday, September 21°*

6:00am - 7:00am Morning Walk/Run Meet in Front of Chapel
Optional participation

7:00am - 7:30am Reflections Talmadge Auditorium
Optional Attendance for Sunday reflection

7:15am - 8:15am Breakfast Sutton Dining Hall
8:30am - 9:30am Youth-Adult Partnerships | Alternate Cluster Rm.
Dynamics & Strategies for Youth and Adult Teams.
9:30am-10:00am Break with Water Callaway, Bankers, Hastings
Canteen and Gift Shop Open Gift Shop
10:00am-11:30am Youth-Adult Partnership Training Il Alternate Cluster Room

Building the foundation for local youth adult partnerships.

11:30pm-1:00pm Lunch Georgia Senior Pavilion
Concession Pizza Order Stand Open

1:00pm-2:30pm Regional Meetings Regional Cluster Rooms
Preparing for Action: Building A Strong Plan
Project Planning, Overview of Local Government, Community Partners,
Resource Development

***2:00pm-2:30pm Resource Specialist Orientation Hastings
Orientation for Volunteer Resource Specialists

2:30pm-4:30pm Regional Mtgs./ Resource Session  Regional Cluster Rooms
County Teams will meet with volunteer Resource Specialists,
conduct online research, flesh out county action plans and practice
presentations.

Break — Staggered times will allow for breaks

4:30pm-5:30pm Regional Meetings Regional Cluster Rooms
County Planning Time and Project Sharing
County Teams Select and Report Local Issue

6:00pm-7:00pm Dinner by County Group Sutton Dining Hall

7:15pm-8:30pm General Assembly Talmadge Auditorium
Ashley B. Hosey — Motivational Speaker
Clovers and Company Show
Announce Issue Cluster Locations

8:45pm-9:15pm Issue Cluster Meetings Assigned Locations
County Teams will present and discuss their action plans to other teams
addressing similar issues.

9:30pm-10:00pm Adult Delegate Meeting Hastings

Preview of Monday schedule and responsibilities
Review of night activities, policies and procedures
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9:30pm-11:15pm Recreation Senior Pavilion
Dance/Fun Night with Concessions and Pizza

11:30pm — 11:45 pm Cabin Meetings All Cabins
Review Schedule, Policies and Procedures

12:00am Cabin Meeting - Lights Out All Cabins
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Monday, September 22™

8:00am-8:45am

***9:00am-9:15am

9:15am-11:15am

11:30am-12:15am

12:30pm-1:15pm

Breakfast Sutton Dining Hall

Town Hall Facilitator Orientation Hastings
Orientation for Town Hall Facilitators

Town Hall Meeting 12 Locations
Announcements

Report of issue discussions and county plans; network ideas
Divide by districts for GRDC and Resource Leader Involvement
Evaluation

Closing Assembly Talmadge Auditorium

County Presentations

Dr. Beverly Sparks — Associate Dean of Extension, UGA College of
Agriculture & Environmental Sciences

Mike Beatty — Commissioner: Georgia Department of Community Affairs

Lunch Sutton Dining Hall

** The conference office is located in Hastings throughout the weekend.
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